
Teaching Standards 
Standard Exceeding the standards – maximum 

impact 
Meeting the standards – significant impact Meeting the standards – minimum impact Not meeting the standards 

TS1:Teachers’ 
expectations  

Set high 
expectations 
which inspire, 
motivate and 
challenge 
learners 

Create an atmosphere highly conducive to 
learning with high levels of mutual respect.  
Very effectively promote learners’ resilience, 
confidence and independence and generate 
high levels of enthusiasm and participation.  

Create an atmosphere conducive to learning where 
they are well respected by learners. 
Consistently set high expectations of learners.   
Effectively promote learners’ resilience, confidence 
and independence and generate learners who are 
motivated to participate.  
 

Create an atmosphere conducive to learning 
and develop a rapport with a range of 
individuals and groups.   
Set appropriately high expectations and 
demonstrate professional behaviour. 
Encourage learners to participate.  
 

Not have high expectations of learners or 
encourage participation. 
Not demonstrate professional behaviour. 
Not develop a rapport with students and 
groups to create an encouraging and positive 
learning environment  

TS2: Progress 
Promote good 
progress and 
outcomes by 
learners 

Ensure that the majority of learners make 
very good progress by: 
Setting challenging tasks. 
Support learners in reflecting on their learning.  
Regularly creating opportunities for 
independent learning. 

Ensure that  the majority of learners make good 
progress by: 
Setting appropriately challenging tasks. 
Enabling learners to reflect on their own learning.  
Encouraging independent learning.  

Ensure that all groups of learners make at 
least satisfactory progress by: 
Enabling learners to reflect on their own 
learning.  
Supporting learners to reflect on their learning  
Planning teaching and learning activities which 
encourage independent and autonomous 
learning.   

Not enable students to make progress in 
lessons by: 
Not encouraging students to reflect on what 
they have learned. 
Not being clear about the intended lesson 
outcomes / learning and setting tasks to 
encourage students to achieve them. 
Not encouraging autonomous learning.  

TS3: Subject 
knowledge 
Demonstrate 
good subject 
and curriculum 
knowledge 

Have in-depth subject knowledge. 
Anticipate common errors and misconceptions 
in their planning.   
Model very high standards of written and 
spoken communication. 
Identify and exploit opportunities to develop 
learners’ skills in communication, reading and 
writing.    

Have well developed subject knowledge. 
Address common errors and misconceptions 
effectively in their teaching.   
Model good standards of written and spoken 
communication. 
Encourage and support learners to develop these 
skills in their lessons.   

Have sufficiently secure subject knowledge.  
Know about learners’ common misconceptions.  
Respond appropriately to subject specific 
questions which learners ask and use subject 
specific language accurately and consistently.  
Promote high standards of communication. 
Build reading and writing opportunities into 
lessons. 

Being unaware of/ not identifying common 
misconceptions and addressing them. 
Using subject specific language incorrectly or 
not at all. 
Being unable to respond appropriately to 
subject specific questions. 
Not promoting opportunities for reading and 
writing activities in lessons.   

TS4:Planning & 
Teaching 
Plan and teach 
well-structured 
lessons 
 

Plan lessons that often use well-chosen 
imaginative and creative strategies that match 
individuals’ needs and interests.  
 
 
 
 

Plan lessons that take account of the needs of 
groups of learners and individuals.  
Carefully match teaching and learning activities and 
resources to support learners in achieving the 
intended learning outcomes.   
 

Plan lessons that are appropriately structured 
to support learners in developing their 
knowledge, skills, understanding, interest and 
positive attitudes.   
Teach well-paced lessons in which the learners 
are usually engaged. 
Respond flexibly to what is happening in the 
classroom and the needs of the learners.   
Design and set homework tasks which can 
sustain learners’ progress and consolidate 
learning.   

Delivering lessons which do not support the 
learners in developing knowledge, skills and 
understanding because they have no 
appropriate structure   
Being unable to respond to the learners and 
adapt lessons accordingly which results in a 
lack of pace or progress.  
Failing to create independent learning tasks 
which can sustain progress and consolidate 
learning.   

TS5:Adapting 
teaching to the 
needs of all 
learners 
Adapt teaching 
to respond to the 
strengths and 
needs of all 
learners  
 

Differentiate and intervene effectively to secure 
progression for individuals and groups.  
Have an astute understanding of how effective 
different teaching approaches are in terms of 
impact on learning and engagement of 
learners.  
 

Consistently adapt their teaching to support 
progression in learning.  
Identify when groups and individuals have made 
progress.  
Use a range of effective strategies to reduce 
barriers and respond to the strengths and needs of 
their learners.  
Appropriately deploy available support staff.  
 

Recognise the different needs and strengths of 
individuals and groups. 
Begin to adapt teaching to address these needs 
and strengths to support learners in achieving 
their potential.  
Begin to deploy strategies to overcome barriers 
to achievement with experienced teachers and 
support staff.  
Use distinctive teaching approaches and 
strategies to engage and support learners with 
EAL and SEND.  

Being unable to identify or recognise the 
different needs and strengths of individuals 
and groups.  
Being unable to adapt the teaching to 
address needs or challenge students 
Failing to deploy strategies to overcome 
barriers to achievement with other teachers 
and support staff.  
Failing to differentiate to engage and support 
EAL students or those with SEND.   

TS6:Assessment 
Make accurate 
and productive 
use of 
assessment  
 

Use a range of assessment strategies very 
effectively to monitor progress and to inform 
future planning.   
Systematically and effectively check learners’ 
understanding and intervene where needed.   
Assess learners’ progress regularly and work 
with them to accurately target further 
improvement and secure rapid progress. 

Use a range of appropriate formative assessment 
strategies effectively. Adapt their teaching within 
lessons in light of learners’ responses to 
assessment.   
Assess learners’ progress regularly and accurately.  
Discuss assessments so that learners know how 
well they have done and what they need to do to 
improve 
 

Use a range of appropriate formative 
assessment strategies effectively to evaluate 
the impact of teaching on the progress of 
learners.   
Mark learners’ work constructively and provide 
appropriate oral feedback to help them to make 
progress.  

Failing to use formative assessment 
strategies to determine the impact of teaching 
on the progress of learners.  
Failing to provide written and oral feedback 
which tells the learner how to improve to 
make progress.  



 
 
 
 
 
 
 
TS7: Behaviour 
management  
Manage 
behaviour 
effectively to 
ensure a good 
and safe 
learning 
environment  
 
 
 

 
 
 
 
 
 
 
Work within the school’s framework for 
behaviour and apply rules and routines 
consistently and fairly.  Consistently have high 
expectations of students. 
Very effectively apply a range of strategies that 
promote positive behaviour. 
Create an environment highly supportive of 
learning.  
Manage pupil behaviour with ease so that 
learners display very high levels of 
engagement, courtesy, collaboration and 
cooperation.  

 
 
 
 
 
 
 
Work within the school’s framework for behaviour 
and apply rules and routines consistently and fairly.   
Consistently have high expectations of students. 
Effectively apply a range of strategies that promote 
positive behaviour,  
Create an environment supportive of learning.   
Manage behaviour effectively so that learners 
demonstrate positive attitudes towards the teacher, 
their learning and each other allowing lessons to 
flow smoothly so that disruption is unusual.  
 

 
 
 
 
 
 
 
Work within the school’s framework for 
behaviour and can apply rules and routines 
consistently and fairly.   
Have high expectations of students.   
Appropriately apply a range of strategies that 
promote positive behaviour, Create an 
environment supportive of learning. 
Work alongside experienced teachers and 
support staff, as appropriate, to apply strategies 
which address the barriers to learning which 
impact on pupil behaviour.   

 
 
 
 
 
 
 
Failing to work within the school’s framework 
for behaviour and apply routines fairly and 
consistently. 
Not having high expectations of students and 
creating a positive learning environment. 
Failing to apply strategies that promote 
positive behaviours.  
Failing to work with other colleagues to 
remove barriers to learning which can impact 
on learner behaviour.   

TS8: Fulfil wider 
professional 
responsibilities 

Make a positive 
contribution to 
the wider life and 
ethos of the 
school 
 

They are pro-active in seeking out opportunities 
to contribute in a significant way to the wider life 
and ethos of the school. 
They build strong professional relationships 
and demonstrate that they are able to work 
collaboratively with colleagues on a regular 
basis. 
They take responsibility for deploying support 
staff in their lessons and for seeking advice 
from relevant professionals in relation to 
learners with individual needs. 
They deliberately seek out opportunities to 
develop their own professional learning and 
respond positively to all the feedback they 
receive. 
They communicate very effectively, both 
verbally and in writing, with parents and carers 
in relation to learners’ achievements and well-
being, both when required to do so formally and 
are proactive in communicating in relation to 
individual learners’ emergent needs. 
 

They are pro-active in seeking out opportunities to 
contribute to the wider life and ethos of the school. 
They can build good professional relationships 
with colleagues and can work well collaboratively 
when required to do so. 
They take responsibility for deploying support staff 
in their lessons and for seeking advice from 
relevant professionals in relation to learners with 
individual needs. 
They are pro-active in terms of their own 
professional learning and value the feedback they 
receive from more experienced colleagues, using it 
to develop their own teaching further. 
They communicate effectively, both verbally and in 
writing, with parents and carers in relation to 
learners’ achievements and well-being. 
They assume some responsibility for doing so 
in response to emergent needs. 
 

They show an inclination to contribute to the 
wider life of the school in appropriate ways and 
understand how to support the ethos of the 
school.  
They can build effective professional 
relationships with various colleagues and have 
the skills required for working collaboratively. 
They communicate with and direct any support 
staff deployed in their lessons, to assist in 
supporting the progress and achievement of 
individuals and of groups of learners. 
They understand when to ask for information 
and advice from specialist staff about individual 
learners with specific needs.  
They seek out and are responsive to advice 
from more experienced colleagues. In 
evaluating their own practice they are able to 
identify professional development targets and 
opportunities to address and meet these 
targets.  
They recognise the importance of 
communicating with parents and carers in 
supporting learners’ achievement and 
monitoring learners’ well-being and 
communicate effectively at set points in the 
year. 
They understand the need to communicate at 
other points in response to emergent needs. 
 

Not understand the school ethos and support 
it or contribute to the wider life of the school 
Failing to build effective or professional 
relationships with colleagues or be unable or 
unwilling to work collaboratively. 
Failing to communicate with support staff and 
deploy them effectively in lessons to support 
progress for different groups and individuals. 
Failing to seek advice from colleagues and 
specialist staff about particular learners with 
particular needs.  
Failing to take responsibility for their own 
professional learning, seek advice and 
respond to feedback from more experienced 
colleagues.    
Failing to recognise the importance of 
effective communication with parents or 
carers about student achievement and 
wellbeing. 
 

 


